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Deliver

People Innovate

ACCELERATED BUSINESS DEVELOPMENT
DESIGNED WITH INDUSTRY IN MIND
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• Newest & Smallest District
• $10B Complex program
• Lives & Property at stake
• Constrained resources
• Complex politics
• Industry challenges
• Material costs
• Administration priority changes
• Hiring Freeze
• Mass retirement exodus
• Loss of Federal partners
• Morale struggles

ENGINEERING THROUGH THE STORM
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DATA DRIVEN RISK INFORMED DECISIONS
Schedule Data Quality

Initial Rebaselining
Status: 99% Complete by Dec 2024

Improved Cost & Budget Data Quality
Goal: Cost certifications every two years,

Section level P2 resourcing

Workforce 
From $ to FTEs

Workload Risk $
Obligations & Expenditure Analysis 

Commander owns the contingency (realized risk) 
through SAA Change Control Board. 

Monthly/weekly reports and PRB ensure we stay 
on schedule/budget.

Bridging the WL/WF Gap 
considering Funding  and Schedule Risks

Contract Support

Workforce/PDT health(1) Quantify Cost Risk: CSRA Output
(2) Document Risk in P2: Contingency Resource 
per Feature Code
(3) Rebaseline after each cost cert

Increased
Cost Confidence

w/ Design Maturity

Low Risk
Appropriations = P2 code “Active”

High Risk
Cost > Appropriations,

 Wedge Projects
= P2 code “Planned”
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INNOVATION IN ACQUISITION
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DISTRICT CAPABILITIES

Civil Works
• Flood Risk Management
• Navigation
• Coastal Storm Risk Management
• Ecosystem Restoration

Military Construction / International & Interagency Support
• DOD Support
• US Army Reserve
• PR National Guard
• USVI National Guard

• PREPA Support: Water Assets, 
Dams, Hydropower, irrigation

• FDA San Juan Campus
• SOUTHCOM

Regulatory
• Section 10 Rivers and Harbors 

Act
• Section 404 Clean Water Act

Emergency Management
• Stafford Act emergency assistance under FEMA: Temporary Power, 

Temporary Roofing (Blue Roof), Infrastructure Assessments, Debris 
Removal, Flood Risk Management

• Public Law 84-99
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Civil Works
• Puerto Rico & USVI

MIL/IIS

Others in the AOR:
• CESAC – 81st RD, DVA Minors
• CELRL – USAR
• CESAS – DODEA, DVA Majors
• CESAJ – FUDS
• Other Districts Enterprise Assigned

Dom Rep
Support

Caribbean Basin Nations COCOM
Bahamas N
Bermuda N
Puerto Rico N
U.S. Virgin Islands N

Aruba S
Antigua and Barbuda S
Barbados S
Cuba S
Curacao S
Dominica S
Dominican Republic S
Grenada S
Haiti S
Jamaica S
Saint Kitts and Nevis S
Saint Vincent & the Grenadines S
Saint Lucia S
Trinidad and Tobago S

AREA OF RESPONSIBILITY
“One Door to the Corps”
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Guajataca Dam

San Juan Harbor

Rio de la Plata
Rio Grande 
de Arecibo

Rio Guanajibo

Caño Martin Peña
Rio Puerto Nuevo

Rio Aibonito

Ponce

Rio Nigua

Rio Grande 
de Manati

Rio Culebrinas

Rio Guayanilla

San Juan MetroFort Buchanan

Camp 
Santiago

Fort Allen

Puerto Nuevo USAR Solar Array

Flood Risk Management

Deep Draft Navigation

Aquatic Ecosystem Restoration

Coastal Storm Risk Management

Military Construction (MILCON) & Installation Readiness

Interagency and International Services (IIS)

Puerto Rico

Savan Gut

Turpentine Run

Estate La Grande

U.S. Virgin 
Islands

Charlotte Amalie Harbor

Christiansted 
Harbor

Vehicle Maintenance Shop

Civil Support Facility

*Regulatory (PR and USVI Jurisdiction)

Arecibo Harbor

Ponce Harbor

Mayaguez Harbor 

Patillas Dam

BONUS Site

Ramey

GuayabalDam

CARIBBEAN DISTRICT PROJECTS

Portfolio Value > $10 Billion
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PUERTO RICO

Civil Works (CW) Active Construction Projects

Active Construction Project
Current 
Contract 
Amount

Contractor

Rio de la Plata, Dorado Bridge CWSP $17M Construcciones Jose Carro, S.E.

Rio de la Plata, ACBM & Toe Key $11M Construcciones Jose Carro, S.E.

Rio Puerto Nuevo, Roosevelt Bridge $150.7M Ferrovial Construccion PR, LLC

Caño Martin Peña Ecosystem Restoration, Western 
Bridges Scour Protection $14.7M Novel Construction PR, LLC

Caribbean District Construction is currently administering $193.4M in CW 
Construction contracts.

Rio Puerto Nuevo, Roosevelt Bridge

ACTIVE CONSTRUCTION IN PUERTO RICO
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ACTIVE CONSTRUCTION IN PUERTO RICO

PUERTO RICO

Military / Interagency & International Services 
(MIL/IIS) Active Construction Projects

Active Construction Current Contract 
Amount Contractor 

Puerto Rico Army National Guard  Camp Santiago  
Joint Training Center / Salinas, PR $291M 4 Contractor JV

Army Family Housing / Fort Buchanan, PR $31M Design Build, LLC

Army Reserve Center – Operations Building / Ft 
Buchanan, PR

$29.6M Conti Federal 
Services, LLC

LTC Herman G. Pesquera ARC Micrigrid / Juana Diaz, 
PR $16.9M Parsons Government 

Services, Inc.

Ramey ARC Microgrid / Aguadilla, PR $16.7M RQ-Lord JV

National Park Service, San Fernando Bastion $13.1M NOVEL Construction, 
LLC

Army Reserve Energy Resilience and Conservation 
Investment Program (ERCIP) / Puerto Nuevo, PR $9.6M Teksol Integration 

Group, Inc.

Multiple DODEA and MIL-O&M Projects / Various, PR $13.6M Teksol Integration 
Group, Inc.

Caribbean District Construction is currently administering over $421.5M in MIL/IIS 
Construction contracts.

Camp Santiago Joint Training Center
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FY26+ CONTRACT OPPORTUNITIES

A&E / SERVICE / CMS CONTRACTS
PROJECT 
MISSION

PROJECT 
NAME

ESTIMATED 
VALUE ACQUISITION STRATEGY SOLICITATION TYPE QUARTER ADVERTISED

Civil Works -
MILCON Military and Civil Works Design IDIQ $249M Unrestricted / 

Small Business RFP Q4 FY25

CONSTRUCTION CONTRACTS

PROJECT 
MISSION

PROJECT 
NAME

MAGNITUDE OF 
CONSTRUCTION ACQUISITION STRATEGY SOLICITATION TYPE QUARTER ADVERTISED

Civil Works Rio de la Plata
(Contract 1) $250M - $500M Unrestricted RFP – BVTO Q2 FY26

Civil Works Rio de la Plata
(Super Aqueduct) $25M - $100M TBD RFP – BVTO Q2 FY26

Civil Works Rio Puerto Nuevo
(Contract 1) $100M - $250M TBD TBD Q1 FY27

Civil Works Rio Puerto Nuevo
(Contract 5B) $250M - $500M TBD TBD Q4 FY26

Civil Works Rio Puerto Nuevo
(Bechara MMA) $5M - $10M TBD IFB Q4 FY26

Soliciting between 
$880M to $1.6B in 

MAJOR 
Construction and 
Service Contacts

by early FY27

Awarding between 
$500M to $1.0B in 

MAJOR 
Construction 

Contacts
by end of CY25
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SAME SAN JUAN INDUSTRY DAY
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Website: https://www.saa.usace.army.mil

LinkedIn: https://www.linkedin.com/company/u-s-army-corps-of-engineers-caribbean-district

Facebook: https://www.facebook.com/CaribbeanDistrictUSACE

ONE TEAM, ONE MISSION

Rio Puerto Nuevo CNT-2 
Roosevelt Bridge Replacement

Caño Martin Peña CNT-2 Army Family Housing

POC for Capability briefings:  Mr. Mariano Torres at mariano.torresfeliciano@usace.army.mil 

THANK YOU

SAA Small Business

https://www.saa.usace.army.mil/
https://www.linkedin.com/company/u-s-army-corps-of-engineers-caribbean-district
https://www.facebook.com/CaribbeanDistrictUSACE
mailto:mariano.torresfeliciano@usace.army.mil
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