U.S. ARMY CORPS OF ENGINEERS
CARIBBEAN DISTRICT (SAA)

USACE in Action:
Rebuilding Safer and More
Resilient Communities
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ACCELERATED BUSINESS DEVELOPMENT
DESIGNED WITH INDUSTRY IN MIND

Caribbean
District
(SAA)

|IOC

APR 2023 — JUL 2024

JUL 2024 — JUL 2025
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ENGINEERING THROUGH THE STORM
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_,«‘@\,_ Seven-Day Graphical Tropical Weather Outlook BN
“'m_.... ,’ National Hurricane Center Miami, Florida ?-,* 1.§
Newest & Smallest District All Disturbances

$10B Complex program
Lives & Property at stake
Constrained resources
Complex politics

Industry challenges
Material costs
Administration priority changes
Hiring Freeze

Mass retirement exodus
Loss of Federal partners
Morale struggles

07:55|PM|ED]
MonlAUgk 8/2025

Current Disturbances and Seven-Day Cyclone Formation Chance: £3 <40% $2 40-60% 3 >60%
Tropical or Sub-Tropical Cyclone: O Depression © Storm @ Hurricane
@ Post-Tropical Cyclone or Remnants
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Schedule Data Quality
Initial Rebaselining
Status: 99% Complete by Dec 2024

Improved Cost & Budget Data Quality
Goal: Cost certifications every two years,
Section level P2 resourcing

WALLA WALLA COST ENGINEERT!
MANDATORY CENTER OF EXPERT

Workload Risk $

Obligations & Expenditure Analysis

COST CERTIFICATION TRACKER .

COST AGENCY TECHNICAL REVIE
CERTIFICATION STATEMENT
SAJ - Project No. 354852

Cano Martin Pena Ecosystem Restoratic
San Juan, Puerto Rico
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A5 of July 22, 2022, the Cost MCX certifesthe estimated total po

v § 301,221,000 (Cost
FY21 Spent Costs: $ 3720000 (hom e
Projeet Fist Cost:

: Costs)
Fully Fanded Coss 8 35995.500 iacluding Spent Coss

Note: Effcient CostATR

costs,
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Rio De La Plata- CNT 1

. CurrentForecast |  Last Month Forecastto | Forecast to Forecast
Milestone Baseline Date .
Date Forecast Date Variance
cwss0
18-Apr-2024 | 18-Apr-2024A | 18-Apr-2024A
Sponsor RE
cws30
18-Feb-2025 4-Nov-2024 31-Oct-2024
P&S Approval
cw360
y 10-Feb-2025 10-Feb-2025 6-Jan-2025
Certify RE
cw400
7-Apr-2025 18-Feb-2025 4-Mar-2025
RTA
ccsoo 10-Nov-2025 15-5ep-2025 6-0ct-2025
Contract Award
ceaz0 16-5ep-2030 22-Jan-2030 12-Feb-2030
‘onstruction CMP
PMB %
Task Name —|Contingency | Contingenc:
- Duration
Used
SCHEDULE CONTINGENCY - USACE RE (CW350) - (CNT 1) 20 100.%
SCHEDULE CONTINGENCY - DNER RE (CW360) - (CNT 1) 98 100.%
SCHEDULE CONTINGENCY - CONSTRUCTION (CC820) - (CNT 1) 180

Commander owns the contingency (realized risk)

through SAA Change Control Board.

Monthly/weekly reports and PRB ensure we stay

on schedule/budget.

al paricp

Sichacl P Jacobs, P
Chief,

, Cost Engincering MCX
Walla Walla District

(1) Quantify Cost Risk: CSRA Output
(2) Document Risk in P2: Contingency Resource

per Feature Code

(3) Rebaseline after each cost cert

oo st Puna Y24 Busge Submsion Esinate

s00M

500M

300M

200m

100M

216m

Low Risk

Appropriations = P2 code “Active”

sa10m

Project
@pReRa)

@itar

28001 @cnvirof

Cost Confidence
w/ Design Maturity

2022 0725
/M/ /_L 9-07'00'

‘ e T
@ oo Bk oum H
[IR— o m o oom =

Cano Martin Pena Ecosystem Restoration - P2 Resources
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Project Type @PREPA @Miltary @115 @ Environmental @ Civl Works

n
& Risk (P2 contingency)
Il tisk (P2 Planned versus available)

Max Staffing

Min Staffing

Baseline/contingencylrisk
Actual

Bridging the WL/WF Gap
considering Funding and Schedule Risks

Contract Support

Baseline/contingencyisk
L Actual

Workforce/PDT health

113454-Rio Puerto Nuevo, PR
113885-Rio Grande de Arecibo
114175-Rio De La Plata, PR
114370-San Juan Harbor OBM
Employee Fll Name
ABED, SAMER
ACEVEDO, OMAR
ACOSTA CRESPO, YADIER ERN
ACOSTA, CRUZ JESUS

# of POT Members. # ot Hours Charged 5 Charged

803 190.34K 26.96M 14420

% of Total #Hrs Charged by Organization

7 o g

9 of Total #irs Charged to Each Project

Labor Hours by Employee and Project Name % Labor Hours by Employee Full Name Labor Hours by Month

Project Name @113454.0 . @113835 . &
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% Time Spent Across Each Project
Org Code/Name 1SSRo  TMITSRo  1353Esate 464172 4MSTO-ioGuande 475529-Savan
Grandede  DelsPlta  LoGrange S  CAPAbonito de Manati PR
. Aecbo, R PR Cox Ui @05) (Ciles) Thomas, USVI

X340H00 - TF VIPR PGRIMS & PROJ MGT DIV T25%
K340H10 - TF VIPR PROJECT EXECUTION 8R 2%
K34OHIA - T VIPR PROGRAM CONTROLS SECT 2326% 942% 10000% g% 324% 2105%
K340HIC - TF VIPR CIVIL WORKS SECTION 1293 [N 455% 241% 135%
K340H20 - TF VIPR PROGRAM INTEGRATION BR 0%
K340H2A - T VIPR PLANNING TECH SECTION s 039%
340100 - TF VIPR ENGINEERING DIVISION 2 031%
K340L10 - TF VIPR DESIGN MGMT BRANCH 21 I 254% 209%
K340L20 - TF VIPR TECHNICAL SUPPORT BR 156% 921% 2647% 1851%
K340MOD - TF VIPR CONSTRUCTION DIVISION 03s%
K3OMI0 - TF VIPR CONTRACT ADMIN BRANCH 030% a01%
K340M20 - TF VIPR BUSINESS OVERSIGHT BR o9
K340M30 - TF VIPR TECHNICAL SUPPORT BR 110%
K340MS0 - T VIPR ANTILLES AREA OFFICE 030% 039% 290%
K4OMSC - TF VIPR NORTH PR RESIDENT OFC
K340NOO - TF VIPR REAL ESTATE DIVISION 015% s 201
K34ON10 - TF VIPR REAL ESTATE BRANCH FIREA 63%
K340P00 - TF VIPR CONTRACTING DIVISION 008%
K340P10 - TF VIPR EXECUTION BRANCH oa%
390800 - CT - EXECUTION BRANCH
Total 10000%  10000% 10000%  10000% 10000%  10000%

CLEAR FILTERS

Gut Phase I} St Guayanilla PR ¢

1579%
331%

3329%
736%

611%
3410%

100.00%



INNOVATION IN ACQUISITION

USACE PROCUREMENT METHODS

DELIVERY
METHOD

SEALED BIDDING

NEGOTIATED - LOW PRICE
TECHNICALLY ACCEPTABLE

NEGOTIATED BEST VALUE
TRADE OFF

TWOQ PHASE DESIGN BUILD
SELECTION PROCEDURES

TRADITIONAL

INNOVATIVE

INNOVATIVE

DESIGN EID
BUILD

INTEGRATED
DESIGN &
CONSTRUCTION

TRADITIONAL
TWO PHASE
DESIGN BUILD

DESIGN BUILD
TO BUDGET

PROGRESSIVE
DESIGN BUILD

PROCUREMENT METHODS
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DISTRICT CAPABILITIES a5

® EAN DS

Civil Works Military Construction / International & Interagency Support

* Flood Risk Management « DOD Support  PREPA Support: Water Assets,
« Navigation « US Army Reserve Dams, Hydropower, irrigation

* Coastal Storm Risk Management * PR National Guard  FDA San Juan Campus

* Ecosystem Restoration « USVI National Guard « SOUTHCOM

Regulatory Emergency Management

» Section 10 Rivers and Harbors « Stafford Act emergency assistance under FEMA: Temporary Power,
Act Temporary Roofing (Blue Roof), Infrastructure Assessments, Debris

« Section 404 Clean Water Act Removal, Flood Risk Management

 Public Law 84-99
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Civil Works

e Puerto Rico & USVI

L/IIS

Caribbean Basin Nations COCOM

Bahamas
Bermuda

Puerto Rico

U.S. Virgin Islands

Aruba

Antigua and Barbuda
Barbados

Cuba

Curacao

Dominica
Dominican Republic
Grenada

Haiti

Jamaica

Saint

Saint Vincent & the Grenadines

Saint

Trinidad and Tobago

Oth

2222

Kitts and Nevis

Lucia

DU unumnLMLOLnmLLnLLOnnmnnmom

ers in the AOR:

CESAC - 81st RD, DVA Minors
CELRL — USAR

CESAS - DODEA, DVA Majors
CESAJ - FUDS

Other Districts Enterprise Assigned

AREA OF RESPONSIBILITY

“One Door to the Corps”

West 2 | GREAT

......
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CARIBBEAN DISTRICT PROJECTS

Arecibo Harbor

»,

amey

Rio GrandeA

\ San Juan Harbor

. Fort Buchanan N\
A

A Rio Culebrinas de Arecibo Rio de la Plata /
4§> _ @ Rio Grande Rio Puerto Nuevo
BONUS Site ~ Guajataca Dam de Manati

Mayaguez Harbor

A Rio Guanajibo

Rio Guayanilla A

Deep Draft Navigation

Flood Risk Management

Aquatic Ecosystem Restoration

Coastal Storm Risk Management
Interagency and International Services (lIS)

Military Construction (MILCON) & Installation Readiness
*Regulatory (PR and USVI Jurisdiction)

Puerto Rico

A Rio Aibonito

<§>GuayabaIDam
Ponce Fort Allen ’Camp
A ’ A Santiago
Rio Nigua

Ponce Harbor

Portfolio Value > $10 Billion

San Juan Metro

\ Cano Martin Pena

Puerto Nuevo USAR Solar Array

-~
a
¥ Patillas Dam

U.S. Virgin
Islands

Savan Gut 4 Vehicle Maintenante ShOjD' '
Charlotte Amalie Harboth ’ “ _
St Thomas . T e
Turpentine RunStJohn -
Christiansted
Harbor
R

St Croix AEstate La Grande

Civil Support Facility



i ACTIVE CONSTRUCTION IN PUERTO RICO

@

Civil Works (CW) Active Construction Projects

Caribbean District Construction is currently administering $193.4M in CW
Construction contracts.

Current
Active Construction Project Contract Contractor

Amount
Rio de la Plata, Dorado Bridge CWSP $17M Construcciones Jose Carro, S.E.
Rio de la Plata, ACBM & Toe Key $11M Construcciones Jose Carro, S.E.
Rio Puerto Nuevo, Roosevelt Bridge $150.7M Ferrovial Construccion PR, LLC
C?no Martin Peha Ecqsystem Restoration, Western $14.7M Novel Construction PR, LLC
Bridges Scour Protection

Rio Puerto Nuevo, Roosevelt Bridge



i ACTIVE CONSTRUCTION IN PUERTO RICO

Military / Interagency & International Services

(MIL/IIS) Active Construction Projects

Caribbean District Construction is currently administering over $421.5M in MIL/IIS v

Construction contracts.

Active Construction

Current Contract

Contractor

Amount
Puerto Rico Army National Guard Camp Santiago
Joint Training Center / Salinas, PR $291M 4 Contractor JV
Army Family Housing / Fort Buchanan, PR $31M Design Build, LLC
Army Reserve Center — Operations Building / Ft $29.6M Cont_l Federal
Services, LLC
Buchanan, PR
LTC Herman G. Pesquera ARC Micrigrid / Juana Diaz, Parsons Government
$16.9M .
PR Services, Inc.
Ramey ARC Microgrid / Aguadilla, PR $16.7M RQ-Lord JV
National Park Service, San Fernando Bastion $13.1M NOVEL CLEgstructlon,
Army Reserve Energy Resilience and Conservation $9.6M Teksol Integration
Investment Program (ERCIP) / Puerto Nuevo, PR ’ Group, Inc.
Multiple DODEA and MIL-O&M Projects / Various, PR $13.6M Teksol Integration

Group, Inc.

[ %]
e

PUERTO RICO

> - A
Contract W912EP22C0008,.
Design-Bid-Build,Construction Contract in stmﬁm
Puerto:Rico/Army:National Guard. (PRARNGA)%
Joint Training Center Military/Construction!/(MILCON)
Salinas, PuertolRico
July;30, 2024

Camp Santiago Joint Training Center
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Awarding between

$500M to $1.0B in
MAJOR
Construction

Contacts
by end of CY25

Soliciting between
$880M to $1.6B in
MAJOR
Construction and
Service Contacts
by early FY27

FY26+ CONTRACT OPPORTUNITIES

PROJECT PROJECT MAGNITUDE OF
MISSION NAME CONSTRUCTION ACQUISITION STRATEGY SOLICITATION TYPE QUARTER ADVERTISED
Civil Works Kbl P $250M - $500M Unrestricted RFP — BVTO Q2FY26
(Contract 1)
.. Rio de la Plata
Civil Works (Super Aqueduct) $25M - $100M TBD RFP - BVTO Q2 FY26
Civil Works D $100M - $250M TBD TBD Q1FY27
(Contract 1)
- Rio Puerto Nuevo
Civil Works (Contract 5B) $250M - $500M TBD TBD Q4 FY26
- Rio Puerto Nuevo
Civil Works (Bechara MMA) $5M - $10M TBD IFB Q4 FY26
A&E /| SERVICE /| CMS CONTRACTS
PROJECT PROJECT ESTIMATED
MISSION NAME VALUE ACQUISITION STRATEGY SOLICITATION TYPE QUARTER ADVERTISED
Civil Works - . .. . Unrestricted /
MILCON Military and Civil Works Design IDIQ $249M Small Business RFP Q4 FY25

11



i SAME SAN JUAN INDUSTRY DAY

Industry Day
SAVE THE DATE

March 2-6, 2026

San Juan, Puerto Rico

T . - - . W e Tt == \ - Industry Day
e R e g A A e i TR A T ¢ 1 . Golf Event
« Networking Event
. Gala
« Local Military History Tour

Presented By:

Stay tuned for more information...

American Military Engineers

San Juan Field Chapter

12



ONE TEAM, ONE MISSION
THANK YOU

POC for Capability briefings: Mr. Mariano Torres at mariano.torresfeliciano@usace.army.mil

Rio Puerto Nuevo CNT-2 Army Family Housing SAA Small Business
Roosevelt Bridge Replacement

Website: https://www.saa.usace.army.mil

LinkedIn: https://www.linkedin.com/company/u-s-army-corps-of-engineers-caribbean-district

Facebook: https://www.facebook.com/CaribbeanDistrictUSACE

13
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